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Environmental Policy

> Three fundamental principles :

Commitment to respecting the regulations

Commitment to continuously improving
environmental performance

Commitment to preventing pollution and
damage to the environment




The Standard ISO 14001 : The principle of Continued Improvement

Management Review

Controlling and Correcting. Initial Environmental Review

Monitor and Measure

Non-conformance - Preventive and Corrective
Action.

Records.

EMS Audits.

Environmental aspects and impacts.
Legal Requirements and Others.
Existing Practices and Procedures.
Past Incidents and Accidents.

To check I 1

Environmental Policy

Doing

Structure and Responsibility. To p|an
Training, Awareness-Raising and

Competence. Planning
Communications.

Documentation and Document control.
Operational Control.

Emergency Prevention and the Capacity to
React.

Aspects, and Significant Environmental Impacts.
Legal Requirements and Others.

Objectives and Targets

Environmental Management Program
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Communication ISO 14001 : Primary Issues

Paragraph 4.4.3 « Communication » :

« ... the organization shall establish and maintain procedures for (...) receiving,
documenting and responding to relevant communication from external interested
parties. The organization shall consider processes for external communication on
its significant environmental aspects and record its decision. »

Paragraph 4.2 « Environmental Policy » :

describes all the commitments of the management.
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Communication ISO 14001 : Primary Issues

This communication:

> |s voluntary

> is objective and verifiable

> |s positive

> encourages discussion

> s transparent and educative

> gives confidence, and improves the
image of the company
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Communication ISO 14001 : Primary Issues

Principal advantages :

> improved relations with the administration

> petter relations with opposition (fishing and ecological associations
> petter relations with the neighbours and residents

> possible negociation of the insurance premiums

>in general, gives a new image of the profession.
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Communication ISO 14001 : The Example of a Small Plant

The Tools of Communication

1° At the time of obtaining the certification
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The cover of the Environment Manual
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Leaflet (inside)
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Communication ISO 14001 : The Example of a Small Plant

The Tools of Communication

2° Every year.
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Leaflet of Environmental Performance
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Communication ISO 14001 : The Example of a Small Plant

The results
> the fishermen accept to visit the site, and work with us

> agreement with people participating in watersport about
safety measures

> electric fishing : 14 happy members of the fishing
regulation authority.
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The results of this approach

Electric Fishing
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Conclusion

> Time and Money...

> ... A Methodological guide to save Time and Money.

A wink to the children




